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K;GHLANDER RESEMCH � �OOH CENTER 
ROUTE 3, BOX 370 • NEW MARKET, TENNESSEE 37820 OFACE: 6151933·3443 • CENTER: 615/933-3445 
May 29. 1989 
Dear Friend: 
We are asking for your help in publicizing a job opening to which we attach 
a great deal of im�rtance. 
After nearly seven years of significant contributions and development in the 
life of Highlander, Hubert and Jane Sapp have made a decision to leave Highlander 
and accept positions at another institution. Hubert's resignation as Executive 
Director is effective as of May 31, 1989. 
The Highlander Board of Directo�s has formed a search committee to seek 
qualified candidates for Executive Director. That job description is enclosed. 
The search process will take place over the Spring and SWIIRer. and be concluded 
in the Fall. Resumes of candidates should be mailed to Highlander, Attention: 
Search Committee, by July 15. · 
This is an entirely open search. We encourage applications from female and 
minority candidates. We want to leave no stone unturned in finding the very best 
person for this crucial job. !bank you for helping us accomplish that. 
Tours, 
- �  l..�ssions 
For the Committee 
enc. 
H1GALANDER&«HWJEWlrMCENTER 
ROUTE 3. BOX 370 • NEW MARKET. TENNESSEE 37820 OFACE: 6151933·3443 • CENTER: 615/933-3445 
� SEEKING DIRECTOR 
Highlander Center is an education center for social change for working men and 
women in Appalachia and the Deep South. Founded in 1932, it is located on a 106-
acre farm in New Market, Tennessee, near Knoxville and the Smoky Mountains. The 
statement of purpose of Highlander is attached. 
Highlander is currently searching for a new director. The job description below 
lists· the Director's responsibilities, qualifications, salary and benefits, and· 
application procedures. 
!he Director is also the President of the Corporation. Responsibilities include: 
1) Providing leadership to Highlander's educational programs in accordance with 
the statement of purpose; 
2) Working cooperatively with staff in program planning, development, and 
evaluation, and fostering the integration of prograa areas; 
3) Working closely with and being accountable to the Board of Directors, its 
llecutive and other committees; 
4) overseeing the budget planning process and the day-to-day financial operations 
of the Center; 




6) OVerseeing the management of the institution including its residential center, · faca, programs, and a staff of 15; 
7J Represent�ng the Center and maintaining contacts with regional, national, and 
international organizations and networks. 
In general, we are looking for someone with the following qualifications: 
1) Demonstrated commitment to Highlander's purpose; 
2) Experience in the education of low-income and working people organizing to 
gain more power in their lives; 
l) Experience in management and administration of non-profit organizations; 
4) Demonstrated ability to fundraise f�om foundations and individual donors; 
5) Ability to work with Highlander's multi-cultural/multi-racial constituencies and 
to reach new ones; . 
6) Cooperative style leadership. 
� 'Salary range: $25,000-30,000, negotiable. Benefits include employer-paid health 
\ and dental insurance. Target starting date: December 1, 1989. 
Qual�fied women and minority cand idates are encouraged to apply. Interested 
applicants should send a resume Jnd other pertinent information to the Director's 
Search Committee, Highlander Center. Route 3, Box 370, New Market, TN 37820. 
Deadline for Applicants is July 15, 1989. 
HIGHLANDER��ewmNCENTER 
ROUTE 3, SOX 370 • NEW MARKET, TENNESSEE 37820 OFFlCE: 8151933-3443 • CENTER: 8151933� 
r-
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STATEMEN! OP PURPOSE 
The Highlander Center works with people struggling against oppression, 
supporting their effort to take collective action to shape their own destiny. It 
seeks to €reate educational experiences that empower people to tak� democratie 
leadership towards fundamental change. 
Highlander works with community groups primarily in Appalachia and the Deep 
South. Because we are located in the poorest region of the world's richest and. 
most powerful nation, we work with people who benefit least from society as it is 
now structured. We also maintain exchanges and l!Dkages with national and 
international groups, because we recognize the global dimension of econoa�c and 
political injustice. 
The educational process we advocate starts froa people's direct experiences� 
encouraging individuals to reflect and act upon what they know. We bring people 
together to learn from each other. By sharing experiences, we realize that we 
are not alone. We face common problems caused by injustice. Together we develop 
the resources for collective action. By connecting communities and groups 
regionally, we are working to change unjust structures and to build a genuine 
political and economic democracy. This kind of learning, in contrast to 
traditional education, is collective rather than individual, cooperative rather 
than competitive, participatory rather than authoritarian, active �ather than 
passive. It integrates research, education, and action, making full use of. 
cultural tools. 
We accomplish our purposes in a variety of ways. Residential workshops and · 
educational training sessions at our Hew Market, !ennessee fa� and center bring 
together representatives.of communities facing specific struggles throughout the 
region. OUr library and audiovisual resource center are available to individuals 
and groups wanting information about Highlander's history or about current social 
issues and strategies. Through our participatory research and cultural programs. 
·we seek to affirm and document the knowledge, concerns, and struggles of the 
people with whom we work. Highlander staff persons also develop and conduct 
workshops across the region, link communities grappling with common issues, and 
provide other educational assistance in the field. It strives to develop 
leadership within communities through a community environmental health program, 
environmental/economic internships, education and research on the regional 
economy, the Southern and Appalachian Leadership Training program, summer youth 
workshops and a-program of international linkage. 
If real democracy ls to be achieved, it will start with grassroots action. 
As diverse people respond to local circumstances, they must build broader 
movements which confront and change the policies and structures which dominate 
their lives. The power of the Highlander experience is the strength that grows 
within the souls of people, working together, as they analyze and confirm·the!r 
own experiences and draw upon their understanding to contribute to fundamental 
change. 
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